

Positive Learning & Working Environment Plan
Upper Miramichi Elementary (K-5) 2019-2020 School Year


	DPLWEP Priority:  Anglophone School District-West will strengthen the conditions for success by targeting strategies to promote connectedness in the educational community.		

	Goal:  UMES will establish Zones of Regulation school wide which will increase social emotional skills, decrease negative behaviours and make ZOR part of our school culture.

	Baseline Data
	Indicators of Success
	Targeted Research-Based Strategies / Actions
	Monitoring and Accountability
	Responsibility / Timeline
	Progress Notes

	How do you know action is needed?  What does the data tell you? Why is this goal necessary?
	What will you see at the school /classroom level from students and staff?
	What specific strategies will be implemented?
	What will the ongoing review look like? Who is working on it and when? How will it be shared?
	Who is working on the strategy and when will it be implemented?
	

	
· OurSCHOOL survey

· C & Y Referrals

· Office Referrals

· Guidance Referrals

· SIW Referrals





	
· Establishment of Yellow Zones throughout the school in each classroom

· Decrease in office and Guidance  referrals

· Increase in usage of “Zones”  vocabulary within the guidelines of the CHOMPER Matrix  

· OurSCHOOL survey shows a positive response to students feeling safe in the school
	
· August PL-Shelley K. presented the zone lessons to teachers

· Teachers will be given zone lessons on power point along with resources to compliment the yellow zone.

· The development of an in school behavior tracking form. 

· Internal data collection developed for in school behavior tracking form. 

· [bookmark: _GoBack]Friendship Day – Feb 26th – 2020
	
· PL was presented and zones are being built in each classroom by each teacher.


· Admiration will upload referral forms to track data and report on number of referrals in March 2020 and June 2020


· Zone lessons will be incorporated within classroom CHOMPER lessons, You and Your world (K-2) and Health (3-5) 

· OurSCHOOL survey will be given to grades 4 and 5 classes. 

· Kindness Survey to be revamped by January 21, 2019, Brad will put into electronic form.


· 

· A school behavior form and data collection forms for October 2019 and present at staff meeting 
· 

· 

	
· Completed




· Administration





· Classroom teachers



· Katherine Loughrey and Amy Neal

· Brad Kersing present October 16, 2019 – Jan 8, 2020


	PL was presented and a teacher wish list was created. 

Jan 6, 2020 - All classrooms have zones. Items were purchased by admin. 

Administration has ordered some classroom items to be delivered and is picking up items.


Jan 6, 2020 – Edited behaviour form. Brad will present final form on Jan 8th, 2019. Teachers are to start using them after Jan 8th, 2020. Paper copies will be provided for supply teachers. 
Jan 6, 2020 – Looked at OUR School survey.  Data inconclusive and may need further investigation. Will revamp Friendship Survey for students. 



	DPLWEP Priority:  Anglophone School District-West will strengthen the conditions for success by targeting strategies to promote connectedness in the educational community.	

	SMART Goal: 

	Baseline Data
	Indicators of Success
	Targeted Research-Based Strategies / Actions
	Monitoring and Accountability
	Responsibility / Timeline
	Progress Notes

	How do you know action is needed?  What does the data tell you? Why is this goal necessary?
	What will you see at the school /classroom level from students and staff?
	What specific strategies will be implemented?
	What will the ongoing review look like? Who is working on it and when? How will it be shared?
	Who is working on the strategy and when will it be implemented?
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